
Weavers Guild of Kalamazoo, Inc., Executive Board Minutes 
October 28, 2013 

 
Members present:  Esther James, Judith Jones, Letty Klein, Nancy Krapf, Juanita Manning-Walsh, Cathy 
McCarthy, and Anne Mehring, 
 
Meeting was called to order at 2:15 by president, Juanita Manning-Walsh. 
 
Secretary Report:  The minutes of the October 7, 2013 meeting were approved. 
 
Treasurer Report:  Nan Krapf shared the treasurer report.  She then shared she has four boxes of treasurer 
stuff from way back to 1990.  After discussion it was decided Nan could cull the collection, keeping records 
for seven years back, and any special papers like incorporation of the Guild.   
 
Motion was made that, “The treasurer will consolidate guild treasurer records going back seven years, plus 
any special papers like our incorporation records, and the dispose of records prior to that time.”  (A. Mehring, 
motioned;  L Klein, second)  Motion passed. 
 
Another motion was made to accept the treasurer report as presented. (A. Mehring, J. Jones, second)  
Motion passed. 
 
Membership:  We have had six new members join the guild in October. 
 
Website:  Esther James inquired why the Website is not being done? 
 
Quite a bit of discussion was held regarding our Website that crashed about five or six weeks ago.  There 
have been difficulties with the Webmaster responding to our request for help.  Both Jill Strobel and Marta 
Williams are trying to work with her to get the site back up and running, but it is not happening, even though 
Mary Lulich was paid to develop and maintain our WebSite.    
 
After much discussion it was decided to take the following steps: 

1. Talk with Marta and Jill to see what they would like to do, or what kind of help they need from the 
Board, to settle this problem. 

2. Possibly send a letter from a lawyer to Mary Lulich.   Suggest having Jill and Marta work with Gail 
Ross to design this letter. 

3. See if there is a way to determine when and why the Web program stopped working. 
4. Determine where the Contract with Mary resides - probably either with Marta or Jill. 
5. If we cannot get a working relationship resolved with Mary, and she is released from her Contract 

with the guild, we will need to get some kind of compensation back from her, and if we are referred 
to someone else to take over the Website, the collected money should be sent their way. 

6. The Guild should try to obtain the documents Mary used in setting up our Guild site. 
There was a strong feeling the Board does not relish having to secure a new                 WebMaster! 

  
 An addendum from Marta, post meeting: 

The website has been restored and Jill is updating it with current information. Mary Lulich  has 

given us 6 more months on the server for free.  Mary is now working full time and that was a 

reason  for her delayed response.  Jill has bought books on WordPress and is trying to become 

more independent so that we can make some changes and not be so dependent on Mary. The 

website and what server we use should be discussed further.  Jill has some ideas. 

 
 
Committee Reports: 



Program Committee: 
Letty Klein shared she and her committee will be meeting this Thursday (October 31).  They have all but one 
presenter in place for next year. 
 
Scholarship: 
Due to the Website being down, Anne Mehring will send to Marta the Scholarship Request Form and 
Schedule for the guild’s members.  She will request that Marta include this in a Shuttle, or send it to all 
members via the internet. 
 
Newsletter: 
Next Shuttle Deadline is November 22, 2013. 
 
November Board Meeting 
Will be at the home of Nan Krapf, Tuesday November 26, 2013 at 2:00 PM. 
 
Special note:  There will be no pre-dinner gatherings at Fieldstone Grill prior to the November or 
December Guild meetings. 
 
Motion to adjourn, (A Mehring, L Klein, 2nd)  Meeting adjourned at 3:01PM. 
 
Respectfully submitted, 

 

Cathy McCarthy 
 


