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    MINUTES  Meeting of the Board  

March 7, 2014 
 

Present: Nan Krapf, Juanita Manning-Walsh, Marta Williams, Anne Mehring, Judith Jones, 

Letty Klein 

 

The meeting was called to order at 12:08 pm at the Portage District Library. 
 

President Juanita Manning-Walsh called for a motion to approve the February board meeting minutes.  

After some discussion, Marta moved the minutes be accepted with a second by Nan. All voted to approve 

the minutes. 

 

1. Treasurer’s Report: 

 

Juanita called for the Treasurer’s report, a second draft of which Treasurer Nan Krapf had sent to board 

members prior to the board meeting.  

o Income for the 2014-2015 year is forecast to be about the same as for the current fiscal year. Under 

Revenue, the discussion included whether to budget money for workshop snacks, with the outcome 

being to provide beverages and ask participants to bring a brown bag lunch, then sign up for a potluck 

on the second day.  

o The checks for the Guild scholarship and ad have been sent to Michigan Fiberfest. Anne will 

call Jill Turner of Fiberfest to see whether they received them. The scholarship check to the 

Michigan League of Handweavers has not been cashed so Marta will ask the President of 

MLH to have it cashed. 

o The board discussed the amount of the award for the KIA Area Show given the fact that it is 

not always awarded to a weaver or spinner. It was decided to keep the award because it is a 

demonstration of our mission.  

o Expenses discussion included several Guild programs. 

o Carolyn Snyder has asked for the board to find a replacement for her for the coming year for 

Hospitality. Since the Board provides food for the September, December and May meetings 

there are 5 meetings to be covered.  Carolyn has done a nice job condensing materials into 

one basket. Check with her to see if new materials or paper goods need to be restocked.  

o Guild insurance remains the same this year. 

o The Miscellaneous line item will be reduced to $1000 from $1700 last year as the total 

amount was not used.  

o Letty reported that program expenses are expected to be $2,525 for the coming year, down 

from last year.  

 Program expenses are $1425 plus meals and 2 plane tickets for speakers expected to 

run about $1000 for an expected total of $2,525. Workshop income is projected to be 

around $2,000. The Guild will continue the reduced workshop fee of $50 for 

members for 2014-2015, the third year of this program. The Board will discuss 

continuing it for another year. They feel it is within our educational mission to offer 

members a reduced workshop fee. 

 Since the Girl Scout venue was so successful last year, Letty will check to see 

whether we can use that facility again.  
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o Anne asked that the Publicity budget be $350 for the next year, down from the $1,000 

budgeted for the brochure and bookmarks. 

o The Yearbook line item was set at $675, just over what was spent in the current year.  

o The Website line item remained the same as last year. It seems to be going well under its 

current management within the Guild.  

 

Marta moved and Letty seconded that the 2014-2015 budget be accepted. The motion passed and the 

budget will be published, presented at the April meeting and voted on at the May meeting. Thanks to Nan 

for shepherding it through the budgetary process.  

  

Membership 

 Marta reported there are currently 120 Guild members. She felt that the 2-4-1 membership project 

was successful as about 50% of the new members rejoined the following year. The Board will discuss 

doing it again. We would like to recognize guests and new members at each meeting by asking them to 

stand to be introduced and welcomed at meetings. We will also welcome new members in the Shuttle. 

Marta and Juanita suggested the membership form be revised to include information about what software 

members use and to include email addresses.  

 

Website 

 There is no report this month. It seems to be functioning and the Guild member who serves as 

webmaster is keeping it updated.  

 

Committee Reports 

Hospitality needs a new chair for next year.  

Programs 

o The September speaker will be announced at the April meeting. 

o We will have an early registration for the September workshop at the May meeting so 

members can pay for their membership and for the workshop at once. There is 

already quite a buzz about this speaker as several have guessed the identity.  

o Checks for the September workshop will not be cashed until after the start of the new 

fiscal year June 1.  

o  Letty will announce the rest of the slate of programs and speakers at the May 

meeting.  

Nominating Committee 

The slate is complete with the exception of the President. Letty and her committee will 

continue to contact potential members.  

 

Other 

Lestra would like someone else to keep the Guild cards so she does not have to carry them back 

and forth. Juanita will take them and combine with the membership things.  

Study Groups 

 Judith Jones is interested in starting a triangle loom study group. 

The Shuttle deadline is March 28, 2014. 

 

Respectfully submitted, 

 

Anne Mehring 
  

Substituting for Cathy McCarthy 


