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Meeting of the General Membership  

MINUTES 

November 12, 2012 
 

I.   President Martha Reeves called the meeting to order at 7:03 pm at the Portage Senior Center.  

 She welcomed members and asked that all cell phones be turned off, and that folks put the chairs 

away after the meeting.  

 In case of bad weather, please c heck the TV/radio as to whether the Senior Center is closed. We 

have too small a membership to make a separate announcement for the Guild. 

 Soon the Senior Center will use their grant to replace their floors. We will not get much 

advance notice of having to move our meeting, if at all. At best we could be meeting 

amongst construction dust. 
 

II.   Announcements:  

 

Kristi Chapman reminded members that our sale is this week, Thursday, November 15 through Saturday 

November 17.  

 Contracts for venders are available tonight and will be at the Fairgrounds at check in on 

Thursday. 

 Price tags are available tonight at the table by the door and also at check in at the 

Fairgrounds on Thursday. 

 Exemption Committee meets for the last time tonight. There are no exemptions given at 

the Fairgrounds.  

 Publicity:  

o Please put out your yard signs 

o Still have some postcards to distribute 

o Everyone please forward the email poster Jill made and Marta sent out last week 

 The correct sale hours are: 5-8, 9-8, 9-4—the work schedule says 9:00 and 5:00 because 

folks should plan to stay until then 

 Please sign up to work if you have not already! Call if you have any changes 

 Thursday check-in is noon-2:00. Please use the side doors 

 We will sell until 4:00 Saturday and tear down AFTER 4:00 closing 
 

Cathy McCarthy handed out work assignments for the sale. Please see her if you did not receive your 

assignment.  

 

Marta Williams reported on work of the Website Committee comprised of Martha Reeves, Jill 

Strobel, Nan Krapf, Anne Mehring, and Marta Williams. 

 A discussion and vote will take place at the December Meeting to choose a web 

designer/webhost for our redesigned website.  
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 Marta referenced the Website Requirements Document and presented a table of 

information on the web designers who provided quotes.   

 She requested members to PLEASE review documents and check out the work 

performed by each of the web designers and be prepared to discuss and vote at 

December's General Meeting. 

 Marta gave the following background for the coming decision: 

o Last year the membership voted to move the Weavers Guild website to a webhost 

called GoDaddy with the proviso that after 6 months, the GoDaddy arrangement 

be reviewed for suitability with the Guild's purposes.  

o In June, a small committee was formed to review the Guild's website on GoDaddy 

and to make a recommendation to the Board regarding a website redesign and 

continuing on GoDaddy or hiring a web designer.   

o That committee prepared a Website Requirements Document which was sent to 

the general membership in August with the updated document presented to the 

membership tonight.  

o The proposal accepted by the Board was to present the new website design and 

copy to our webmaster at the time (Patty Reid) to see if she could create the 

website in GoDaddy. Patty had moved out of state, was in the midst of setting up 

a new home, was starting a new job, and was not in a position to maintain, let 

alone, redesign our website.   

o The Board therefore decided to outsource the design of our website given that we 

as a group do not have web design expertise and it is our assumption that all of us 

would rather do fiber art.   

o Six web designers in Michigan were contacted (3 individuals and 3 companies).  

Three quotes were obtained and are shown in the table. 

o Since hiring of a web designer will cost more than what was budgeted in the 

2012-13 budget, the general membership is being given 30 days notice of a 

vote on this expenditure as required by our By-Laws. Please use this 

opportunity to review the documents presented and do the personal research on 

the platforms being used and the web designers who provided quotes so as to be 

able to vote at the December meeting.  

 Judith Jones, Workshop Committee Chair, announced that the Crackle Weave workshop is full 

and she is taking names for the waiting list.  

 For those registered she will send a list of supplies and the drafts needed.  Please check with 

Judith after the meeting.  

 Workshop location had to be changed from KVCC. Details will be posted in next 

month’s Shuttle.  

 She will send out an e-mail to registered participants once details have been finalized. 

 Please take a look at the article on Lestra in the Kalamazoo Gazette, printed and posted 

on the table at the back of the room and also available through MLive.com.  

 December's meeting will be a fun evening with goodies provided by the Board! We will 

hold the annual Garage Sale. Vice President Juanita Manning-Walsh will be giving a 

presentation on the workshop she took this summer, using her Guild scholarship money 

which paid for part of the fee and costs. 

 Letty Klein, a WGK member since 1986 will be our guest speaker in February 2013. 

Look for details on the website and in next month’s Shuttle. 
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Judith introduced the evening’s speaker, JoAnn Bachelder, who presented her talk in 

"Transcending Towels." JoAnn was born and raised in Michigan and graduated from Michigan 

State University with a degree in Art and Education. She is a self taught weaver/dyer who taught 

weaving at the Midland Center for the Arts from 1986 to 2002 and has lectured throughout the 

Midwest.  

In 1994 JoAnn opened River-Town Textiles in Bay City MI where she continues to 

weave, teach and research textiles. JoAnn loves weaving towels as well as larger pieces. JoAnn 

says she is " a painter of sorts,” adding "the language of an artist and weaver is the same in using   

line, form, color texture, shape, light and space; the tools are different". Judith requested the 

membership to please extend a warm welcome to JoAnn Bachelder.  

Bachelder spoke for about 45 minutes on her great love of the towel form of weaving. 

She takes inspiration from sources all over the world, and from modern and antique fabrics. She 

suggested we take inspiration too, from our favorite towels, analyzing what we like about it, 

whether color, texture, fibers or weave, and use those ideas to formulate our own designs.  

 Bachelder gave a few concrete tips to the towel designer, giving a formula for the perfect 

towel size:  

 

Width in inches X 1.618 = the length in inches of the towel. 

 

 Another hint was that a plain weave hem will always bulge out at the edges. Correct this 

by using a thinner thread and plain weave for the hem area.  

 Use a grosgrain ribbon (it won’t stretch), marked with a sharpie pen at the beginning and 

end to keep all towels the same size. Make notes on it and rotate as you weave.  

 Use a floating selvedge if <25 epi and for twill. 

 No need to use a floating selvedge >25 epi. 

 Use a temple with fine teeth for towels—a coarse toothed temple will leave holes in the 

fabric that will never close. 

 Use unmercerized cotton for the warp as it gives a better drape  

 Use mercerized cotton for the weft as it gives a shine, comes in more colors.  

 She finds using 16/2 or 18/2 gives a most elegant towel.  
Bachelder concluded her remarks after taking several questions from the audience.   

 

At the end of the lecture, Martha Reeves invited members to look at the work samples Joann brought, 

noting some were for sale. The meeting concluded at 8:25 pm. 

 

Respectfully submitted,  

 

Anne Mehring  

Anne Mehring, Secretary 

 


